Statutes
Suggested Change #1: New Mission Statement

Article III (Aims)
“The aim of IFLRY shall be to promote liberal thoughts, and contribute to the development and promotion of human rights, democracy, free trade and cooperation on global level through political education and networking of young people. To this end IFLRY organises publications, seminars, group travel, symposia, courses and meetings with other organisations where the above themes are discussed and where an exchange of information takes place.”
To:
The aim of IFLRY shall be to promote freedom and advocate the ideas of political liberalism around the globe. Through a holistic understanding of the importance of political and economic liberty on human flourishing IFLRY commits itself to the active advancement of human rights, democracy, stable rule of law, and free trade. IFLRY regards itself as a provider of political education and a platform for networking and exchanging ideas on the basis of common publications, seminars, travels, symposia, courses, meeting, and statutory events; it further aims at facilitating democratic inclusion, local and international activism, and cooperation between its member organizations.

Suggested Change #2: Annual General Assembly
Article XI (General Assembly):
“The General Assembly shall meet at least once every two (2) years, at a date and place it determines”
To:
“The General Assembly shall meet on a yearly basis, at a date and place it determines”

Suggested Change #3: Abolish Executive Committee 
Article XIII (Executive Committee)
“The Executive Committee is the highest decision making body in between General Assemblies. The Executive Committee shall consist of a representative of each member organisation and a representative of the Bureau. The Executive Committee meets at least once a year.”
To:
Cut whole paragraph

Suggested Change #4: Defining Responsibilities Within the Bureau
Article XIV (Bureau)
“The Bureau is responsible for the day-to-day management of the association and for the control of all assets. The Bureau is accountable for all its activities to the General Assembly and the Executive Committee. The Bureau shall consist of a President, a Secretary General, a Treasurer, and four (4) Vice-Presidents, who will be elected at a General Assembly for a period of two (2) years.
In addition, the Bureau shall consist of one (1) Regional Bureau Member per regional member organisation of IFLRY. The Bureau will have the right to appoint a Regional Bureau Member from regions that are not represented by regional organizations. Regional Bureau Members do not have voting rights in the Bureau.
Individual Bureau Members can be forced to resign by a General Assembly or Executive Committee.”
To:
“The Bureau is responsible for the day-to-day management of the association and for the control of all assets. The Bureau is accountable for all its activities and the General Assembly. The Bureau shall consist of a President, a Secretary General, a Treasurer, and four (4) Vice-Presidents, who will be elected at a General Assembly. The President, Secretary General, and Treasurer will be elected for a period of two (2) years; the Vice-Presidents will be elected for a period of one (1) year.
Candidates for Vice-Presidencies need to communicate their field of responsibility to the General Assembly before the election. There should be at least 1 (one) Vice-President assigned to communication and 1 (one) Vice-President assigned overall management of events. 
The election and responsibilities of the Bureau are further described in the Rules of Procedure.
In addition, the Bureau shall consist of one (1) Regional Bureau Member per Regional Member organisation of IFLRY. The Bureau will have the right to appoint a Regional Bureau Member from regions that are not represented by Regional Member Organizations. Regional Bureau Members do not have voting rights in the Bureau.
Individual Bureau Members can be forced to resign by a General Assembly.”

Suggested Change #5: Liberalize Deadlines
Article XX (Statutory amendments)
“Every proposal that aims to change these statutes must be submitted to the Secretariat by the Bureau, a simple majority in the Executive Committee, or by a group of no less than two (2) full member organisations at least six (6) weeks prior to the General Assembly, or one (1) week after the announcement of an Extraordinary General Assembly. The proposal is adopted, if so decided by a two-thirds (2/3) majority.”
To:
“Every proposal that aims to change these statutes must be submitted to the Secretariat by the Bureau or by a group of no less than two (2) full member organisations at least two (2) weeks prior to the General Assembly, or one (1) week after the announcement of an Extraordinary General Assembly. The proposal is adopted, if so decided by a two-thirds (2/3) majority.”


Rules of procedure
Suggested Change #1: Remove “Executive Committee” (in accordance with statutory change #3)
Whole document
delete “Executive Committee”. 

Suggested Change #2: Reduce quorum to encourage international activities (without a coup)
A. Article I. Voting Rights
A quorum of 50% of the full member organisations in good standing shall be required to begin any meeting of a General Assembly or Executive Committee. 

To:

A quorum of 33% of the full member organisations in good standing shall be required to begin any meeting of a General Assembly. 

Suggested Change #3: Introduce third membership structure
A. Article II. Membership Rights
Candidate members have the right to nominate officers, the right to put forward proposals and the right to submit amendments to all proposals except when it concerns the Manifesto, Statutes, the Rules of Procedure or financial documents.
To:
After Candidate add “and observer”
Suggested Change #4: Liberalize deadlines
A. Article IV. Amendments
Only amendments that are submitted prior to the opening of the meeting will be formally discussed, unless otherwise stated. Other amendments or secondary amendments may only be discussed at the respective Standing Committee. If the respective amendment is accepted by the Standing Committee it will be included in the document voted on by the statutory event.

To:
Only amendments that are submitted 24-hours prior to the opening of the meeting will be formally discussed, unless otherwise stated. Secondary amendments can be dealt with on spot, if the respective Standing Committee agrees to by simple majority.

Suggested Change #5: Liberalize deadlines

A. Article V. Resolutions

Resolutions to be dealt with at the General Assembly or Executive Committee must be received by the IFLRY office three (3) weeks before the start of the meeting where they are to be dealt with. The office shall send to the member organisations a copy of all submitted resolutions at least two (2) weeks before the General Assembly takes place.
In addition, those resolutions shall be dealt with that, in the opinion of the Executive Committee, could not have been proposed before the official deadline because of their urgent nature. 

Only resolutions proposed before the beginning of the Executive Committee can be submitted as urgency resolutions, unless a two-thirds (2/3) majority of those present and voting accepts a later resolution as urgent.

To:

Resolutions to be dealt with at the General Assembly must be received by the IFLRY office two (2) weeks before the start of the meeting where they are to be dealt with. The office shall send to the member organisations a copy of all submitted resolutions at least one (1) week before the General Assembly takes place.
In addition, those resolutions shall be dealt with that, in the opinion of the General Assemby, could not have been proposed before the official deadline because of their urgent nature. 

Only resolutions proposed before the beginning of the General Assembly can be submitted as urgency resolutions, unless a two-thirds (2/3) majority of those present and voting accepts a later resolution as urgent.

Suggested Change #6: Liberalize deadlines
A. Article VI. Manifesto.
Amendments to the Manifesto must be received by the IFLRY secretariat at least six (6) weeks in advance of the General Assembly. The secretariat shall send out to the member organisations a copy of all submitted amendments at least five (5) weeks before the General Assembly takes place. 
To:
Amendments to the Manifesto must be received by the IFLRY secretariat at least three (3) weeks in advance of the General Assembly. The secretariat shall send out to the member organisations a copy of all submitted amendments at least two (2) weeks before the General Assembly takes place. 

Suggested Change #7: Liberalize deadlines
A. Article VII. Financial documents
The Membership Fee Statute for each upcoming year shall be proposed by the Bureau and disseminated among the member organizations six (6) weeks prior to the event where it will be adopted. It shall include the calculation method for the membership fees, rules regarding reduced membership fee applications and other membership fee related issues.
All other financial documents, including the budget and the financial report for adoption, will always be available to the members at least three (3) weeks before the start of the statutory event at which they need to be adopted.
To:
The Membership Fee Statute for each upcoming year shall be proposed by the Bureau and disseminated among the member organizations three (3) weeks prior to the event where it will be adopted. It shall include the calculation method for the membership fees, rules regarding reduced membership fee applications and other membership fee related issues.
All other financial documents, including the budget and the financial report for adoption, will always be available to the members at least two (2) weeks before the start of the statutory event at which they need to be adopted.

Suggested Change #8: Liberalize deadlines 
B. Article IX. Membership Application Procedure
All membership applications must be received by the IFLRY office at least six (6) weeks prior to the start of the Executive Committee or General Assembly at which the applicant organization wishes their application to be considered. All materials requested by the Bureau must also be provided by this deadline. The IFLRY office will make sure that all these submitted documents will be available to the members at least five (5) weeks before the start of the statutory event at which they have to be considered.
To:
All membership applications must be received by the IFLRY office at least three (3) weeks prior to the start of the General Assembly at which the applicant organization wishes their application to be considered. All materials requested by the Bureau must also be provided by this deadline. The IFLRY office will make sure that all these submitted documents will be available to the members at least two (2) weeks before the start of the statutory event at which they have to be considered.
Suggested Change #9: Liberalize deadlines
B. Article X. Membership Termination
A motion to expel a member can be submitted by the Bureau or two (2) full members and needs to be submitted six (6) weeks prior to the start of the General Assembly. Such a motion can be submitted if the targeted member organization is suspected of breaching any of the membership obligations.
Members need to be informed about this motion five (5) weeks prior to the start of the statutory event. The Bureau is required to put forward a motion for the expulsion of any member, which has retained candidate membership status for four (4) years.
To:
A motion to expel a member can be submitted by the Bureau or two (2) full members and needs to be submitted three (3) weeks prior to the start of the General Assembly. Such a motion can be submitted if the targeted member organization is suspected of breaching any of the membership obligations.
Members need to be informed about this motion two (2) weeks prior to the start of the statutory event. The Bureau is required to put forward a motion for the expulsion of any member, which has retained candidate membership status for four (4) years.

Suggested Change #10: Liberalize deadlines
B. Article XI. Membership Suspension
A motion to suspend a member can be submitted by the Bureau or two (2) full members and needs to be submitted six (6) weeks prior to the start of the Executive Committee or General Assembly. Members need to be informed about this motion five (5) weeks prior to the start of the statutory event.
To:
A motion to suspend a member can be submitted by the Bureau or two (2) full members and needs to be submitted three (3) weeks prior to the start of the General Assembly. Members need to be informed about this motion two (2) weeks prior to the start of the statutory event.

Suggested Change#12: Liberalize deadlines
C. Article XIV. Agenda
The agenda of each meeting of the General Assembly or an Extraordinary General Assembly shall be agreed upon by the Bureau or, in the case of an Extraordinary General Assembly by those who call the meeting, and shall be announced to all member organisations at least sixty (60) days prior to its convention.
To:
The agenda of each meeting of the General Assembly or an Extraordinary General Assembly shall be agreed upon by the Bureau or, in the case of an Extraordinary General Assembly by those who call the meeting, and shall be announced to all member organisations at least thirty (30) days prior to its convention.

Suggested Change#13: Delete Executive Committee
Delete D

Suggested Change#14: Bureau responsibilities
E. Article XXII. General
The Bureau members will be mutually responsible for all its activities and may share its internal work and responsibilities, as it desires.
To:
The Bureau members will be mutually responsible for all its activities. 
The President, Secretary General and Treasurer function as the core-three responsible for the day-to-day activities of the Federation. 
Candidates for Vice-Presidencies need to communicate their field of responsibility to the General Assembly before the election. There should be at least 1 (one) Vice-President assigned to communications and 1 (one) Vice-President assigned to event management. The Vice-Presidents may share their internal work, as they desire. 
Suggested Change#15: Core bureau + Vice-presidents
E. Article XXIII. Term
The President, the Secretary General, Treasurer and the four Vice-Presidents are elected for the period of two (2) years until the next General Assembly, notwithstanding the right of the General Assembly to put the Bureau on question and to force Bureau Members to resign.

To:
The President, the Secretary General and Treasurer are elected for the period of two (2) years until the next General Assembly. The four Vice-Presidents are elected for the period of one (1) year until the next General Assembly. Notwithstanding the right of the General Assembly to put the Bureau on question and to force Bureau Members to resign.

Suggested Change #16: Limited number of terms
E. Article XXV. Election Procedure Vice Presidents

Add: 
Vice-Presidents can be re-elected for a maximum of five (5) terms. 

Suggested Change #17: Liberalize deadlines
E. Article XXXIII. Bureau Report 

The Bureau is required to submit a written report to the member organisations on its activities three (3) weeks before the start of the Executive Committee or General Assembly. This report will reflect the work carried out by each individual Bureau member and will be presented at the Executive Committee or General Assembly.

To:
The Bureau is required to submit a written report to the member organisations on its activities two (2) weeks before the start of the General Assembly. This report will reflect the work carried out by each individual Bureau member and will be presented at the General Assembly.

Suggested Change #18: Liberalize deadlines
F. Article XXXV, Auditors Report
It is the responsibility of the auditors to make their annual report available once a year to the member organisations three (3) weeks before the Executive Committee or General Assembly takes place.
To:
[bookmark: _GoBack]It is the responsibility of the auditors to make their annual report available once a year to the member organisations two (2) weeks before the General Assembly takes place.

